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The Webinar will start in a couple of minutes.

Sustainable Corporate Governance Initiative: 
Due Diligence Principles and Practical Experience
26th January 2022, 10 a.m.–12 p.m. (CET) 

Logistics:
1) If you have audio problems, please check the settings in your computer.
2) For any technical requests, please use the chat function.
3) For questions to the speakers, please use the Q&A. We will select as many as possible and reply 

to the other questions afterwards.
4) Please note that this webinar is being recorded and will be posted online. 

Organiser:

     @purposeofcorp, @Frank_Bold



Welcome and Introduction

Filip Gregor
Head of Responsible Companies Section at Frank 
Bold
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Agenda 1. Principles of due diligence (10:00–11:00 a.m. CET)
➔ Legislation and expectations 

Lucie Slavíková, Ministry of Justice, Czech Republic

➔ UN and OECD due diligence standards and their application in 
practice
Rachel Davis, Shift

➔ Implementation of the new German legislation and good practice
Susanne Gasde, Federal Ministry of Labour and Social Affairs, Germany

➔ Case studies: What is considered as good and bad practice
Filip Gregor, Frank Bold

2. Experience of companies with practical application; Q&A 
(11:00 a.m.–12:00 p.m. CET)
Théo Jaekel, Ericsson
Bettina Roth, Vaude
Julien Lavarini, Lorenz
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1. EU Sustainable finance: Taxonomy and Sustainable 
Finance Disclosure Regulation (€28 Trillion)

2. National requirements (not always coherent)

© ECCJ

Where is due 
diligence at 
play?



Legislation and expectations
Lucie Slavíková
Ministry of Justice, Czech Republic
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UN and OECD due diligence 
standards and their application 
in practice

Rachel Davis
Vice-President and Co-Founder, Shift
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THE LEADING CENTER OF EXPERTISE ON THE UN GUIDING PRINCIPLES

Putting Human Rights Due 
Diligence Standards into Practice 

SCGI Webinar convened by Frank Bold | 26 January 2022



shiftproject.org @ShiftProject

Shift Project, Ltd. © 2022

CORPORATE 
RESPONSIBILITY 

TO RESPECT 
HUMAN RIGHTS
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Shift Project, Ltd. © 2022

A blueprint for implementing the responsibility 
to respect human rights 
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Shift Project, Ltd. © 2022
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Who do we mean by stakeholders?
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Understanding salient human rights issues

Social, 
environmental 
and economic 
impacts on 
people

Potential 
Human Rights 

Impacts

Salient Human 
Rights Issues



shiftproject.org @ShiftProject

Company example: Inditex
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Company example: Equinor
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Company example: ABN AMRO
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Shift Project, Ltd. © 2022
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Company example: Union Roasted
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Company example: SSE



shiftproject.org @ShiftProject

https://academy.unglobalcompact.org
/ 

Getting started…

https://academy.unglobalcompact.org/
https://academy.unglobalcompact.org/


shiftproject.org @ShiftProject

Rachel Davis
Vice President

info@shiftproject.org 

Note: Publicly available company examples are used here to 
illustrate key concepts in HRDD (such as prioritization of 
risks according to severity, the use of creative leverage). 

mailto:info@shiftproject.org


Implementation of the new 
German legislation and good 
practice

Susanne Gasde
Head of the CSR Unit, Federal Ministry of Labour 
and Social Affairs, Germany
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ACT ON CORPORATE DUE DILIGENCE IN SUPPLY CHAINS

SUSANNE GASDE, HEAD OF DIVISION CSR 

FEDERAL MINISTRY OF LABOUR AND SOCIAL AFFAIRS

2526 January 2022 - Presentation of the German Act on Corporate Due Diligence in Supply Chains
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What problems are addressed by the Act?

Problems:

Human rights violations and environmental 
deterioration in supply chains

Voluntary action does not lead to a change of 
attitude

Legal uncertainty as to the question how 
enterprises can fulfil their due diligence 

obligations

Solution: 

Act with official enforcement mechanism 

Enterprises recognise their responsibility and 
improve human rights situation

Binding framework for action for enterprises 
based on NAPs and UN Guiding Principles

More legal certainty
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voluntary mandatory

?

National Action Plans



Due diligence obligations
Overview of the obligations of the enterprise
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Complaints procedure

Risk analysis

Preventive measures

Risk management

Remedial measures Documentation / reporting



To whom does the Act apply?

• To enterprises based in Germany with

−  their head offices, principal places of business, administrative headquarters or
 registered offices 

• To enterprises based abroad with

−  a subsidiary in Germany

• Thresholds 

−  from  2023 enterprises with at least 3,000 employees in Germany (some 1,000)

−  from  2024 enterprises with at least 1,000 employees in Germany (some 4,800) 
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Scope of responsibility:
entire supply chain
 Staged due diligence obligations for enterprises in the entire supply chain

Enterprises have to take preventive and remedial measures when identifying risks of 
human rights violation

• in their own business area (including subsidiaries under dominating influence)

• at the direct supplier

• at the indirect supplier
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Appropriate measures:
no excessive demands

Appropriateness of due diligence obligations is the central principle and is defined 
according to

1. Type and scope of business activities 

2. Possibility of exerting influence on the person causing the risk / of a violation.

3. Severity, reversibility and probability of a violation 

4. Type of contribution of an enterprise to the cause of the risk / violation
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Human rights in question

• The Act includes an exhaustive list of internationally recognized human rights 
conventions. These are “translated”  into guidelines for companies to conduct 
due diligence. 

•Eleven conventions protecting human rights
−  Nine ILO conventions including the four ILO core labour standards 

−  International Covenant on Civil and Political Rights

−  International Covenant on Economic, Social and Cultural Rights 

  26 JANUARY 2022 - PRESENTATION OF THE GERMAN ACT ON CORPORATE DUE DILIGENCE IN SUPPLY CHAINS 33



Human rights in question

Freedom from 
child labour

Freedom from 
slavery / forced 

labour
Life Health

Appropriate 
protection for 

workers

Freedom of 
association

Freedom from 
discrimination 

Access to food, 
water, 

accommodation

Protection

against 

land grabbing

Protection 
against torture

26 JANUARY 2022 - PRESENTATION OF THE GERMAN ACT ON CORPORATE DUE DILIGENCE IN SUPPLY CHAINS 34

Decent wage
Opening clause 

for further 
protected rights



Role of environmental protection

Environmental protection

Environmental damage that 
violates human rights (e.g. access 

to drinking water)

Environmental risks from 3 
conventions (Stockholm, Basel, 

Minamata Convention) 
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Official control

• Federal Office for Economic Affairs and Export Control - far-reaching powers
◦ can order enterprises to take specific action

◦ can request certain information and documentation; access rights

• imposition of administrative fines
◦ in the event of severe violations up to EUR 8 million

◦ in the event of ≥ EUR 400 million annual turnover up to 2 per cent of global turnover 

• Exclusion from the award of public contracts
◦ within a period of up to 3 years starting with a defined amount of the administrative 

fine
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Rights of persons affected 

• Persons affected who see their rights violated can submit an application to the 
Federal Office for Economic Affairs and Export Control to examine the matter 

• In future, NGOs and trade unions can represent persons affected by a violation 
of their rights in their own name before German courts

• This representative action applies to cases in Germany (the damage 
occurred in Germany) but also to cases outside Germany (the damage 
occurred abroad)
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What makes the Act special?

• no restriction to special protected rights, e.g. child labour or forced labour

• cross-industry approach 

• differentiated due diligence obligations instead of reporting obligations 

• official control with sharp instruments / exclusion from award of public contracts

• strengthens civil procedure enforcement (representative action) 
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Case Studies: What is 
considered as good and bad 
practice

Filip Gregor
Head of Responsible Companies Section, Frank 
Bold

Sources: OECD NCP cases, MVO Risk Check (NL), German Helpdesk’s “Tipps”
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Good and bad practice
Good practice Bad practice

Workforce (on-site)

● Require contractors that all workers involved in 
the activity have guaranteed appropriate level of 
protection

● Using subcontractors that hire foreign workers 
and pay less than national minimum wage

High-risk supply chains

● Know your chain 
● Assess new suppliers 
● Engage with high-risk suppliers

● Trading in a high-risk commodity and taking no 
precautions (e.g. cotton and child labour, palm 
oil and deforestation, conflict minerals)

● Sourcing from high-risk geographies and failing 
to screen suppliers (e.g. garment factories in SE 
Asia)



Good and bad practice
Good practice Bad practice

Direct investments

● Respect national and international law (even if 
disrespected locally)

● Carry out EIA and HRIA

● Failing to engage local and indigenous 
communities

● Harmful operations in national parks

Finance

● Implement system to identify heightened risk of 
potential human rights violations in screening of 
companies for potential investment

● Financing land grabbing activities
● Financing palm oil companies linked to 

deforestation and not exercising leverage
● Investing in companies which systematically 

abuse labour rights



2. Experience of companies with 
practical application
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Théo Jaekel, Ericsson Bettina Roth, Vaude Julien Lavarini, Lorenz 
Corporate Responsibility Head of Quality Management Responsible Supply Chain 
Expert & CSR Supply Chain Manager



Ericsson’s approach 
to due diligence 
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Théo Jaekel, Ericsson 
Corporate Responsibility Expert



Experience of companies with 
practical application
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Bettina Roth, Vaude 
Head of Quality Management & CSR Supply Chain 
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Smallest possible 
footprint

Greatest possible 
quality of life
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• Multistakeholder Initative, NGOs and Unions in 
Board

• Shared Responsibilities between Brands and 
Suppliers, but also between Brands

• Onsite Audits
• Brand Performance Check
• Complaint Mechanism
• Worker Education Programs
• Management Trainings
• Living Wage Projects
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Benefits for Partners and Brands

Less fluctuation

higher efficiency

Education/knowledge

better quality

trust

sustainable success
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Sustainable Management makes your company crisis-proof!



Experience of companies with 
practical application
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Julien Lavarini, Lorenz 
Responsible Supply Chain Manager



Lorenz ǀ Julien Lavarini ǀ 26.01.22 

Sustainable Governance Initiative : 

Practical Example with 
Raw Material

26th January 2022
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CSR Risks Assessment Process

1. Step: Data 
Collection 

2. Step: Sustainability Risk 
Categorization Suppliers 

Business  Importance (with buyers)

3. Step: Define mitigation 
action plan

Country risk based on World 
Governance Indicators (e.g. BSCI amfori 
list or SA 8000 list)

Basic Data buyer Suppliers management

Own Social Audit / SMETA

Collaboration project



Lorenz ǀ Julien Lavarini ǀ 26.01.22 

Tools: 

• Country risk based on World Governance 
Indicators (e.g. BSCI Amfori List, SA 8000 List)s 

• MVO Risks Monitor Tool (Funded by Dutsch 

Government) 

• SEDEX (next steps for Lorenz)

CSR Risks Assessment Approach
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Code of Conduct
Quality Risks Assessment
CSR Risks Assessment

Continuous Improvement
Due Diligence 
Own Social Audit or SMETA (Sedex) 

Focus Projects

All Suppliers

Key Suppliers

Priority Materials

Focus Materials

Collaboration program
Certification

Lorenz Responsible Sourcing Approach
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Responsible sourcing is 

a journey,

it will never end.
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Never.



www.frankbold.org

Contact: 
Filip Gregor
filip.gregor@frankbold.org

Thank you!

@Frank_Bold
@purposeofcorp, 

mailto:filip.gregor@frankbold.org

